
 

 

Service Starts With a Smile™ 
 
Workshop 104…Winning the Customer 
 
What are the most important needs of your customers? 
 
Consider this…. 
 
• Do you understand that customers have the same needs? 
• How can we consistently win our customers back? 
• What makes customers attractive to your organization? 
 
Understanding our customer is the key to improving our service 
since they see our organization from another point of view.  In 
service, our goal should be to win the customer by understanding 
their seventeen most important needs.  They in turn can become 
our best advertisers if we simply learn how to meet these needs.  
In this workshop we will explore how to win customers back by 
simply meeting these needs. 
 

After completing this workshop participants 
will discover… 
 
• Every customer arrives with seventeen basic needs 
• Behaviors that can either win or lose our customers 
• How to improve and build consistent service 
 

 
We tailor every workshop! 
 
Our focus in every workshop is to tailor and speak directly to the 
needs of each organization.  Prior to the event, we will research 
and gather as much information in order to tailor and make the 
workshop relevant to each participant. 

 
Who should attend? 
• Management 
• Employees 

• Those who desire to retain more customers …  
 
 

     "Cary understands what service is all about." 
      Mr. T. Lange  
      General Manager  
      Morton's the Steakhouse 

 
 

 


