
 

 

Service Starts With a Smile™ 
 
Workshop 107…Authentic Leadership 
 
What character traits give us an edge in becoming more productive leaders? 
 
Consider this…. 
 
• What traits make a person a genuine leader?  
• What do people want to see most in a leader? 
• What are the mistakes to avoid as a leader? 
 

What is it that makes some people naturally better at 
leadership than others?  Is there a way to pinpoint the 
qualities that make some leaders outstanding?  What 
we will discover is that real leaders have certain 
characteristic traits that make them authentic.  They 
are genuine because people want to follow them. 
 

After completing this workshop 
participants will discover… 
 
• Practical ways to build your leadership skills 
• How to lead more productively and create better teamwork 
• Why the best leaders all have similar traits in their style 
 

 
We tailor every workshop! 
 
Our focus in every workshop is to tailor and speak directly to 
the needs of each organization.  Prior to the event, we will 
research and gather as much information in order to tailor 
and make the workshop relevant to each participant. 

 
Who should attend? 
• Management 
• Employees 

• Those who desire to improve relationshipsΧ  

 
    "He put laughter and learning together" 
        Human Resource Director 
        Palatine Public Library  
 

 


